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Les Presses de l’/AHC 


Strategy Planning, Program Evaluation and 
Public Accountability for Health Service 
Professionals 


Pdited by Joseph Lloyd-Jones and Farhad Simyar 
HA Press 
Ottawa, ON 


Regionalization can contribute to better health care 
quality, but does it? Should you support it or dig in 
and resist? To help you and your organization find a 
ational course of action in these hazardous times, 
professors Lloyd-Jones and Simyar have assembled a 
ealth of expert data. Section One covers strategy 
planning with special chapters on regionalization. In 
Section Two you'll find more on the subject along with 
ethods for evaluating the strategies you’ve imple- 
ented. Part Three features one issue every CEO (and 
everyone on your team) must manage without error: 
public accountability. How do you tell the community 
hat your organization does and why it should con- 
inue to be supported with significant tax dollars? 
Regionalization — it can mean jolting change. But 
hange favours those who are prepared. Welcome to 
prep school... 


B17 pages, 1994 (Softcover) 
SBN 0-919100-95-3 
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Benchmarking — so simple it works 


Benchmarking in Health Care: 
A Collaborative Approach 
by Robert G. Gift and Doug Mosel 
erican Hospital Publishing, Inc. 
hicago, IL 


Benchmarking as a quality improvement tool succeeds 
because it’s based on the sound principle of learning 
rom others. When you find someone with a better 
process, you work to understand what makes it better, 
hen apply all the creativity you can muster in adapting 
he practice to your own situation. Use benchmarking 
0 solve problems at a community, organizational, sys- 
em or individual level. This is a particularly useful 
presentation of the techniques because Gift and Mosel 
ave translated the concepts into the familiar culture 
setting and language of professional health care. You'll 
mmediately see how benchmarking can help your 
prganization achieve simplicity, reduce costs and 
mprove the speed and efficiency of health care deliv- 
pry. Each benchmarking experience in the long term 

ill increase your organization’s capacity to learn — 
oday’s most prized capability. 


91 pages, 1994 (Softcover) 
SBN 1-55648-125 X 
62.95 


EXECUTIVE RESOURCES 


Recruiting a Health Care CEO: The Definitive 
Guide for Boards 

by Dick Marty with Lucy Brun, Robert Hickman, John Hoyle 
and Randy Steffan 

CHA Press 

Ottawa, ON 


The changing health care climate and the critical issue 
of compliance with existing and emerging legislation 
are just two reasons for your search committee to 
pause and absorb the wisdom of this timely publica- 
tion. Committee members will learn the basic steps in 
the recruitment process, get acquainted with potential 
pitfalls and discover how to make effective use of a 
recruitment consultant. 


54 pages, 1994 (Guide) 
ISBN 0-919100-97-X 
$24.95 


New on Board: Essentials of Governance for 
Hospital Trustees 

by Christopher R.M. Wilson, PhD 

CHA Press 

Ottawa, ON 


New-to-the-board and experienced trustees alike will 
find this book a treasure trove. Dr. Wilson has 
thought-provoking answers for the newcomer’s urgent 
questions and enough information, advice and encour- 
agement to sustain old hands through years of effec- 
tive rewarding service. 


This book is written with warmth, wit and an authority 
derived from the author’s position with the Ontario 
Hospital Association where he worked with, and coun- 
seled, literally hundreds of trustees. 


In addition to a wealth of origina! material, “Rules of 
the Game,” a collection of columns published in 
Hospital Trustee magazine in 1986, is reprinted here. 
Titles such as “Remember the Patient” and “Keep Out 
of the Kitchen” will help board members maintain a 
healthy focus. 


New on Board is a superb gift for trustees new and old, 
and will be at home on any CEO’s reading list. 


200 pages, 1991 (Softcover) 
ISBN 0-919100-51-1 
$49.95 





EXECUTIVE RESOURCES — bovernance Issues 


Governing Boards: Their 
Nature and Nurture 


by Cyril O. Houle 
Jossey-Bass Publishers 
San Francisco, CA 


This comprehensive and authorita- 
tive book provides guidance on the 
roles and responsibilities of gov- 
erning boards in not-for-profit 
organizations. Written with both 
candour and humour, this valuable 
resource covers such issues as how 
an organization should select new 
board members; how a board can 
work effectively with the CEO and 
staff; how a board can assess its 
own performance; and how it 
should relate to its external envi- 
ronment. 


Governing Boards is a welcome 
addition to the ever-increasing 
body of literature available to indi- 
viduals who serve on the boards of 
not-for-profit organizations. As 
well, it provides considerable 
insight and knowledge for those 
who wish to improve their perfor- 
mance as trustees. 


248 pages, 1989 (Hardcover) 
ISBN 1-55542-157-1 
$52.95 


Governing Community 
Hospitals: A Primer for 
Trustees and Health Care 
Executives 


by John P. McComb, Jr. 
Jossey-Bass Publishers 
San Francisco, CA 


McComb’s primer is worth the time 
of every trustee, old or new. 

- Linda B. Miller, president, 
Volunteer Trustees of Not-for-Profit 
Hospitals 


This addition to our collection of 
trustee texts delivers practical 
insights into the functioning of 
hospital boards. It can help facili- 
ties establish formal instructional 
programs for their trustees, to 
bring new board members quickly 
up to speed and ensure that all 
board members have access to the 
information they need to fulfil their 
responsibilities. 


McComb provides information 
about the unique organizational 
structure of the modern hospital, 
discusses voluntarism, the nature 
of the not-for-profit facility and the 
role of the board. He also looks at 
such topics as how the board 
works, recruitment and retention of 
the CEO, board performance evalu- 
ation and trustees as advocates for 
health system reform. 


178 pages, 1992 (Hardcover) 
ISBN 1-55542-440-6 
$48.95 


Turning Health Care 
Leadership Around: 
Cultivating Inspired, 
Empowered, and Loyal 
Followers 


by Thomas A. Atchison 
Jossey-Bass Publishers 
San Francisco, CA 


“The problem facing most health 
care executives,” writes the author, 
“is that their organizations are 
overmanaged and underled.” 


This book provides leadership tech 
niques for establishing a clear and 
well-defined organizational culture 
and for self-motivating your work 
force — techniques that will 
strengthen your leadership role in 
fulfilling your organization’s vision 
and mission. A must read for exec 
utives who need to build a self- 
managed, inspired work force. 


161 pages, 1990 (Hardcover) 
ISBN 1-55542-295-0 
$41.95 


Critical Readings for Hospital 
Trustees 


edited by Richard J. Umbdenstock and 
Winifred M. Hageman 
American Hospital Publishing, Inc. 
Chicago, IL 


The editors have put together a 
selection of readings for hospital 
trustees. They have identified a 
cross-section of issues and per- 
spectives for the interested trustee 
and covered the role and functions 
of the governing board, the rela- 


tionship between the board and the 


CEO, the medical staff and quality 
assurance. You'll find this book 
offers good solutions on these 
important issues. 


133 pages, 1991 (Softcover) 
ISBN 1-55648-074-1 
$47.95 
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EXECUTIVE RESOURCES — February Strategies Sale 


The Disabled Physician: 
Problem-solving Strategies for 
the Medical Staff 


by Daniel A. Lang, MD, with Gail B. Jara 
and Laurence W. Kessenick 

American Hospital Publishing, Inc. 
Chicago, IL 


Are there disabled physicians on 
your hospital staff and, if so, would 
you recognize them? This book 
defines physician health and dis- 
ability, the borderline between 
competence and disability and the 
legal responsibility for physician 
health standards. This book out- 
lines strategies a facility can imple- 
ment to deal with this chronic 
issue. Includes sample monitoring 
contracts and case studies. 


132 pages, 1989 (Softcover) 
ISBN 1-55648-023-4 
Regular $50.95 

Sale $12.95 


Curing Health Care: New 
Strategies for Quality 
Improvement 


by Donald M. Berwick, 

A. Blanton Godfrey and Jane Roessner 
Jossey-Bass Publishers 

San Francisco, CA 


iA report on the findings of the 
National Demonstration Project on 
Quality Improvement in Health 
Care, this book is said to be one of 
the best available today on quality 
improvement. The question 
addressed by the project was 

hether the principles and tech- 
miques of industrial quality control 

an be applied successfully to 
health care. 


287 pages, 1990 (Hardcover) 
NSBN 1-55542-294-2 


Regular $49.95 
Sale $12.95 


Strategic Planning for Public 
and Nonprofit Organizations: 
A Guide to Strengthening and 
Sustaining Organizational 
Achievement 


by John M. Bryson 
Jossey-Bass Publishers 
San Francisco, CA 


The author incorporates private- 
sector methods into a new strategic 
planning process for the public and 
not-for-profit sector. Examples and 
practical advice on implementing a 
successful planning process are 
given. 


311 pages, 1988 (Hardcover) 
ISBN 1-55542-087-7 
Regular $52.95 

Sale $12.95 


The Challenge of Hospital 
Governance: How to Become 
an Exemplary Board 


by Michael E. Rindler 
American Hospital Publishing, Inc. 
Chicago, IL 


This book focuses on hospital 
boards and their accountability, 
both for success or failure of their 
facility and for quality of the care 
and leadership. Rindler discusses 
why hospitals (and their boards) 
get in trouble and what they should 
do to turn the situation around. 
The author is a veteran of hospital 
administration and willingly shares 
his success secrets with the reader. 
Rindler discusses successful board, 
CEO and physician leadership, and 
suggests actions that can be taken 
and governance pitfalls to be 
avoided. 


171 pages, 1992 (Softcover) 
ISBN 1-55648-086-5 
Regular $44.95 

Sale $12.95 


Nurses, Colleagues, and 
Patients: Achieving Congenial 
Interpersonal Relationships 


by Jennie Wilting 
University of Alberta Press 
Edmonton, AB 


This book provides practical com- 
mon-sense ideas for coping with 
difficult behaviours, achieving emo- 
tional and mental health and deal- 
ing with problems in the nurse’s 
daily routine. 


191 pages, 1990 (Softcover) 
ISBN 0-88864-201-6 
Regular $30.95 

Sale $12.95 


Controlling Work Stress: 
Effective Human Resource and 
Management Strategies 


by Michael T. Matteson and 
John M. Ivancevich 
Jossey-Bass Publishers 

San Francisco, CA 


The book outlines general concepts 
of stress and specific techniques 
for preventing and managing it in 
the workplace. It is suggested 
reading for managers, supervisors, 
administrators, policymakers and 
directors of human resources along 
with providers of in-service educa- 
tion. 


378 pages, 1987 (Hardcover) 
ISBN 1-55542-062-1 

Regular $56.95 

Sale $12.95 





Order Form 
Formulaire de commande 


Ordered by/Commandé par : 
(Please print or type/Dactylographier ou écrire en lettres 
moulées) 

Name/Nom 

Title/Titre 
Organization/Organisme 
Address/Adresse 

City/Ville 

Province 

Postal Code/Code postal 
Telephone/Téléphone 


Fax/T élécopieur 


Customer Service/Service a la clientéle 


Method of Payment 
Mode de paiement 


Cheque or money order enclosed, payable to 
Canadian Hospital Association/Chéque ou 
mandat-poste ci-joint, a l’ordre de |’Association 
des hdpitaux du Canada 
MasterCard 

Visa 

Card Number 

Numéro de la carte 





Name 
Titulaire 


Expiry Date 
Date d’expiration 





Signature 


Please invoice me and add 15% to subtotal 1 
(minimum 50 dollars)/S.V.P. me facturer et 
ajouter 15 % au sous-total 1 (minimum 50 dollars) 


P.O. no. 
N° du bon de commande 


Canadian Hospital Association N.B. Telephone orders (MasterCard, Visa accepted) 
Association des hdpitaux du Canada Commandes téléphoniques (MasterCard, Visa 
17, rue York St., Suite 100, Ottawa, ON K1N 9J6 acceptés) 
Telephone/Téléphone : (613) 241-8005 
Fax/Télécopieur : (613) 241-9481 


ALL PRICES INCLUDE POSTAGE AND HANDLING. 
LES COUTS COMPRENNENT LES FRAIS DE POSTE ET DE MANUTENTION. 





TITLES/TITRES PRICE/PRIX QUANTITY 
QUANTITE 























Subtotal 1/Sous-total 1 





Orders to be invoiced add 15%/Commandes a facturer, ajouter 15 % 





Subtotal 2/Sous-total 2 





GST 7% of subtotal 2/TPS 7 % du sous-total 2 





Total 








*Prices are subject to change without notice./Les prix peuvent étre modifiés sans préavis. 
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